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the battle of Turenchen. At the end of May we were de-
feated in an engagement off Port Arthur. In August
we lost an important battle near Liao-Yang and began our
retreat toward Mukden. When we reached that city, Euro-
patkin declared in his order of the day that we would not
retreat another step. On December 20, Port Arthur fell.
Then we were defeated near Mukden and were forced to
retreat in the direction of Kharbin,
As I had foreseen, there was constant friction between
Kuropatkin and Alexeyev. The former followed a definite
plan of systematic retreat. The latter, on the contrary,
advocated the tactics of aggression. Sitting in his luxurious
study he spoke glibly of marching on Port Arthur and lick-
ing the Japanese. Neither plan was carried out with any
degree of consistency. Both appealed to St. Petersburg for
instructions and many of the military measures taken were
ordered from the capital. The result of this absurd method
of conducting war was a successive series of most shameful
defeats. In the end the Comniander-in-Chief was dismissed
and ordered to go to St Petersburg, while General Kuro-
patkin was appointed in his stead.
The loss of the battle of Mukden revealed the complete
incompetence of General Kuropatkin as a Comrnander-in-
Chief. He was succeeded by General Linevich, who had
distinguished himself by the capture of Peking and the loot-
ing of the Imperial palace there. General Linevich, person-
ally a brave soldier, could do nothing to remedy the situa-
tion. The army was completely demoralized and revolu-
tionized. No sane man could help seeing that on land we
had lost all chances of victory. I believe that the cause of
our continual defeats lay in our complete unpreparedness,
and also in the duality of our military authority. General
Rediger, who had become War Minister before Kuropatkin
was dismissed, openly expressed the opinion that we had
lost the war.